Minutes of the Camp Coordination & Camp Management Cluster Meeting:

Date: 11" February 2010 — 11:00 AM
Venue: UNHCR, Peshawar

e Household Water Connections at Jalozai Camp: UNICEF requested to disconnect these
because they are creating problems of water shortage and sanitation alongside tents in the
camp in Phase 3, 5, 7 & estate Camps.

e Tube well Problem at Jalozai: CAR informed that the date of the court hearing was
changed from 8" to 13" Feb 2010 due to the non-availability of the SSD lawyer however,
they have now engaged the lawyer and the matter will be resolved.

e Higher Secondary School at Jalozai: Rep of CMDO informed that they are willing to
establish a Secondary School at the Camp. The cluster agreed to refer the matter to
Education Cluster however, CAR will also write to UNESCO for establishment of the
said school, being the funding agency.

o lllegal electricity connections at Jalozai: CAR informed that 500 illegal electricity
connections have been removed by them however, due to some problems the process
could not be continued.

e Provision of Generators: CAR informed that one generator has been provided for the
Registration point at Jalozai Camp. 03 more generators are lying idle for which UNHCR
will write to CAR for their utilization at Jalozai Camp.

e Establishment of Check Posts at Jalozai Camp: CAR informed that Pak-CDP and CAR
staff has already been directed to establish the requisite check posts at various points in
Jalozai Camp.

Action Points:
e CAR to direct the Camp Administration to disconnect the connections.
e CAR to write to UNESCO for establishment of the Secondary School at Jalozai Camp.
e UNHCR to write to CAR for provision of Generators.

CAR then briefed the meeting about the current IDPs situation inside camps, giving the
population of Camps administered by CAR, UNHCR & ICRC and also the two camps which are
administered by the local District Administration. (Brief attached with the Minutes)

Registration of Bara IDPs:
e CAR informed that Registration of Tehsil Bara, Khyber Agency IDPs at Jalozai Camp is
being postponed because there is no notification from PDMA to register these IDPs.

Action Point;:
e OCHA to discuss the matter with PDMA.

Consolidation of Camps:

e Regarding consolidation of Pitao & Benazir Camps, CAR informed that they have
written a letter to PDMA suggesting that if PRCS is willing to withdraw its services from
Benazir Camp, Risalpur, CAR & UNHCR can take care of the camp as their staff is
already present there.




Action Point:
e Matter to be discussed in the Operational Coordination Meeting (OCM) on 16™ Feb
2010.

Provision of Firewood:
e Regarding provision of Firewood and Saudi Funding, OCHA informed that there is no
progress in the matter.

IDPs situation in District Dir:
e MSF informed that they have provided Bamboos and sheets to the IDPs shifted from the
surroundings of Munda Camp as temporary shelter.
e UNHCR will provide transportation in case of families shifted from Dir to Jalozai.
e UNICEF IP (SSD) has started work on WASH facilities at Wali Kandow 2 Camp.

Provision of Fire Fighting Equipments:
¢ Regarding provision of Fire fighting equipments at Jalozai Camp, CERD is working on
financial implications and will submit the request to UNHCR.
e CAR suggested that a Demo exercise / Training should be carried out at Jalozai Camp for
which CAR will request Local Government to have this exercise. CAR & CERD will
chalk out a plan at camp level to implement this.

Death of 03 Years Old Girl at Jalozai Camp:

e While referring to the death of 03 years old girl by falling in a ditch at Jalozai Camp,
CAR and UNHCR suggested that rather than just blaming other Implementing Partners,
its better to identify the ditches and fill those properly. In this regard, UNICEF informed
that they have directed all their IPs to fill all the ditches for the checking of which a team
will visit Jalozai on Wednesday, 17" Feb 2010.

e CERD informed that they, in collaboration with Pak-Army are distributing Oman Food
Package as incentive to all those families who are filling the ditches in their tent’s area.
So far 180 ditches have been filled in phase 2 & 3.

Action Point:
e UNICEF will share the list of ditches (Other than WASH) by 13" Feb 2010.

Preparation of New site at Jalozai Camp:

e UNHCR site engineer informed that Pak-CDP has prepared land for 1,000 newly
registered families and will start tent pitching w.e.f. 11" Feb 2010. Preparation/Planning
for WASH facilities in Jalozai camp for new IDPs, has been completed by UNICEF.

e UNICEF raised the point that Water trucking is having difficulties due to lack of proper
access roads to certain areas of Jalozai Camp, e.g in Phase - 13 & KG Jalozai camp area.

e UNICEF also raised the point that the Pardah Wall done by SRSP to each block is not
proper as they have not left any access way for water trucks and solid waste collection
from those areas. Drainage also needs to be proper in many places e.g in phase-3, rain
water enters into soakage pits, destroying it.




Decommissioning of Kacha Garhi Camp:
e The meeting was informed that CERD has submitted the proposal but UNHCR is looking
into different modalities of decommissioning the camp. UNICEF informed that all the

short comings on part of their IP (HDOD) have been cleared and all the colleagues are
welcome to have a visit to the site.

Assessment mission to Kohat:

e CAR / UNHCR / UNICEF staff will visit Kohat / Hangu area for finalization of Camp
site. A new site at Togh Sarai in Hangu has been identified which has the capacity to
accommodate 500 families. It is 1.5 Kms from the present camp at Muhammad Khuwaja.
Facilities have already been planned by UNICEF for new camp in Hangu, through a local
IP (SABAA).

SOPs on Camp Closure:

e Representatives of Humanitarian Community are going to meet Chief Secretary, NWFP
on Tuesday, 16™ Feb 2010 to share the concerns about the closure of Munda Camp.

Flood Affected areas at AJK:

e UNHCR informed that floods have affected few areas of AJK and for the immediate
relief of the affectees, Relief International has dispatched Tents and NFIs.

Next Meeting will be held on Thursday, 25" February 2010 at 11:00 AM. Venue will be
UNHCR, Sub-Office Peshawar



